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CASE STUDY - HOSPITALITY INDUSTRY

How Lean Hospitality IT Teams Gain
Enterprise Support Without Adding

Internal Headcount

A hospitality business supplemented its lean IT team with enterprise
support, complex project expertise, and top-tier response.

Executive Summary

A hospitality organization with a lean internal IT team needed dependable enterprise support, stronger
capacity for complex technical work, and consistently fast incident response. Network 1 Consulting
stepped in as an extension of the client’'s team, providing ongoing support coverage and access to in-
house expertise. The result was a highly valued partnership that improved confidence, responsiveness,

and support depth.

Challenges

- Alean internal IT team needed broader
support capacity without taking on the cost
of additional full-time headcount.

- Complex projects and advanced technical
tasks required expertise beyond what the
INnternal team could consistently provide.

- The business needed enterprise-level support
that could scale with day-to-day demands
and more involved initiatives.

- Fast incident response was essential to keep
support issues from slowing operations or
overloading internal staff.

- Without a dependable MSP partner,
response quality and follow-through could
become harder to maintain over time.

Network 1 Consulting’s Approach

Key Actions

- Network 1 Consulting aligned with the
Internal team to act as an extension of IT
rather than a separate outside vendor.

- The team delivered ongoing enterprise
support coverage to relieve pressure on
INnternal staff and close capacity gaps.

- Specialized in-house expertise was applied to
complex projects and technical tasks that
required deeper experience.

- Incident response was closely monitored to
mMaintain strong responsiveness and
consistent support performance.

- Network 1 provided supplemental guidance
and hands-on assistance as support needs
shifted across projects and operations.

“Network 1is a fantastic Atlanta-based MSP.
They provide my company with excellent
enterprise support and have the in-house
knowledge to support complex projects and
tasks. Incident response times are also top notch
and are constantly monitored. | highly
recommend their services, especially if you are a
lean IT team looking to supplement your
capabilities.”

-Dustan Burt

Solutions

- An extension-of-team support model gave

the client added capacity without expanding
iInternal IT headcount.

- Enterprise-grade support improved access to

dependable help for both everyday needs
and higher-complexity work.

- Experienced technical resources supported

complex projects and tasks that exceeded
the internal team’s bandwidth.

- A monitored incident response process

strengthened accountability and helped
sustain top-quality responsiveness.

- Ongoing collaboration created a flexible

support structure tailored to the realities of a
lean IT environment.

Results

- The client received excellent enterprise

support that strengthened day-to-day IT
coverage and overall team confidence.

- Complex projects and technical tasks were

supported by deeper expertise, reducing
strain on the internal IT team.

- Incident response times were viewed as top

notch, giving the client greater confidence in
support reliability.

- Constant monitoring of responsiveness

reinforced a higher standard of service and
follow-through.

- The engagement delivered enough value

that the client strongly recommends
Network 1, especially to lean IT teams.

Strengthen Your IT Team Today

See how Network T Consulting can extend
your internal IT capabilities with responsive
support and project expertise.
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